WYOMISSING MEADOWS HOMEOWNERS ASSOCIATION
ANNUAL MEETING MINUTES - October 29, 2024

The 2024 Wyomissing Meadows Annual Homeowners Meeting was held at St. Constantine and
Helen Greek Orthodox Church, Reading PA.

Confirmation of a Quorum: President John DeVere confirmed with Jamie Banninger that a
guorum was present with 54 units represented in person and by proxy.

Call to Order: John DeVere called the meeting to order at 5:30 p.m.

Introductions: John DeVere introduced the current Executive Board members and Jamie
Banninger from Diamond Community Services.

Approval of 2023 Annual Meeting Minutes: A motion was made and seconded to approve the
minutes of the 2023 annual meeting as presented. Motion to approve: Michael Baxter (2009
MG). Second: Art Grim (1938 ML) The motion carried.

President’s Report: (Attached)

o John DeVere thanked everyone for attending.

o John thanked Executive Board members for their service to the community and
announced Wanda Seidel-Witter’s resignation from the Board.

o John thanked members of the Architectural Control Committee for their endeavors this
year.

o John presented a synopsis of activities accomplished by the Executive Board from
November 2023 through September 2024.

o John presented a listing of unplanned issues that the Executive Board needed to
address this past year including follow-up on recommendations from last year’s annual
meeting, adoption of updated Rules and Regulations, development of Amended and
Restated Bylaws, development and launch of on-line tracking processes for the
electronic forms available on the Owner’s Portal and development and launch of the
Association Clubhouse.

Treasurer’s Report—Bill Natale: (Attached)

o Bill Natale provided high level perspective on finances and that the proposed updated
Bylaws includes a requirement that a reserve study be performed or updated at least
every 5 years. He discussed alternative approaches to funding required projects
through personal or collective reserves. Bill also encouraged other WMHOA members
to support the Association with their skills as his 3-year term expires next year and he
plans to terminate his role as Board Member and Treasurer after next year’s Annual
meeting.

o Jamie Banninger provided an update on a more detailed level, that the remediation
project is tracking to plan and budget. The Association’s overall reserve balance is




approximately $5.5 million of assets which, consistent with requirements for HOA
assets, are invested in relatively safe places (e.g., money markets, CDs) averaging 3.8%
- 5.0% interest.

o Questions from the floor included:

o Wanda Seidel-Witter (2005 MG): Whether capital reserves can be used for the
remediation project. Response: Yes, but consistent with expectations, at this
time there is no expectation of a shortfall.

o John DeVere (1965 Meadow Lane): How bad was termite damage so far?
Response: There has been a good amount of damage — only one severe.
Exterminators perform treatments first, then repairs are performed before
siding is applied.

o Wanda Seidel-Witter (2005 MG): Of the $5.5 million, how much is for cladding?
Response: There is approximately $2.7 million in the cladding remediation
reserve.

o Dave Koslov (2028 MG) — requested more info with balance sheet and income
statement (e.g., what are assets and liabilities on reserve fund, cladding &
general funds). Response: The Board will review available reports and reply to
the community.

o Mike Babula (1970 ML) inquired about where we stand with uncollected funds?
Response: Delinquencies are very manageable with time to collect them.

o Mike Baxter (2009 MG) — Last year there was a big poster showing progress and
plans. Is that available? Response: That map resulted in lots of confusion. — It
was meant to show the order in which units would be addressed, not dates of
completion. 24 or 25 of the 38 units will be completed by the end of this year;
the majority of the larger buildings, which take longer to complete, are done.
The project is on track for completion around October or November of next
year (2025).

Architectural Control Committee Report—John DeVere: (Attached)

Welcome Committee Report—Wanda Seidel-Witter: (Attached)
o Ed Bereski supplemented Wanda’s comments, encouraging participation and use of
the Clubhouse as a useful forum for awareness, social participation and resources.

Election of Executive Board Member:

One position was open. John thanked Ed Bereski for his significant contributions serving on the
board. Joan Sherman accepted to be nominated for election to the Board for a 3-year term.
John requested additional nominations from the floor — no additional nominations were made.
A vote was taken, and Joan Sherman was approved by those homeowners in attendance, with
affirmative votes of 46 including 2 proxy.

Old Business: None to discuss

New Business:



o Jamie Banninger provided an update on the Cladding Remediation Project, that the
project is progressing on time and on budget. =

o Updated and Restated Bylaws had been distributed to the members of the Association
by email October 3 with a cover letter from the Board. Bill Natale made brief
introductory remarks, with support of Ed Hoffman, attorney for the Association. David
Koslov (2028 MG) expressed concern with the timing and process for approving the
proposed updated Bylaws and raised specific points of concern including clarity
regarding requirements for competitive bidding on projects. David Koslov then read a
statement of Sanford Hartman (1950 ML) regarding accounting concerns not addressed
in the Bylaws (comments are attached).

o Bill Natale acknowledged that the updated Bylaws could benefit from time and a more
participative process, and also encouraged participation by other unit owners with this
and other community initiatives. David Koslov (2028 MG) made a Motion to table
voting as to approval of the “Restated and Amended Bylaws” and further review and
amend accordingly. Seconded by Louise Grim (1938 ML). The motion passed by
acclamation.

o Volunteers for a review process led by Bill Natale were solicited and several
agreed to help including David Koslov (2028 MG), Art Grim (1938 ML) and David
Richie (1937 ML).
o The Executive Board will appoint an ad-hoc committee for this purpose at its
November 2024 meeting.
Adjournment: Motion to adjourn the meeting by Chris Siebens, (1940 ML). Second by Bill
Natale (1939 ML).

The meeting adjourned at 6:53 p.m.



